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Abstract 

This study aims to determine the effect of training and work motivation on the performance of 

PT. Ale Luwu Raya. Companies engaged in the implementation of construction that work on 

national projects. The population sample used in this study was 50 people. The method used is 

quantitative with saturated sampling techniques. The collected data will be analyzed using 

smartPLS 4.0. The significant value of training is 0.044, this value is 0.05, which means that the 

value of training has a significant effect on employee performance. Thus, H1 which states that 

training has a significant positive effect on employee performance. The significant value of 

work motivation is 0.001, this value is below 0.05, which means that motivation has a 

significant effect on employee performance. Thus, H2 which states that work motivation has a 

significant positive effect on employee performance 
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1. INTRODUCTION 

In today's competitive business era, employee performance is the key to the success of an 

organization. Employees who have high skills and motivation can make a positive 

contribution to achieving company goals. Therefore, in the interest of accelerating the main 

tasks and functions of any organization, improving the quality of human resources is one of 

the main requirements. The quality of human resources concerns two aspects, physical and 

non-physical, which involve ability to work, thinking and other skills. If the human resources 

in the company or organization are good, then the quantity and quality of human resources in 

the company will be good and the company will easily be able to achieve company goals well 

[1] . 

Today's industry faces many challenges, such as rapid technological advances, global 

competition, and ever-changing market demands. Those who work must acquire the skills 

and knowledge necessary to address these issues [2]. [4] says that job training means 

improving a person's abilities so that they have the skills and abilities that the company needs 

to improve employee performance. [4] says that training is a series of actions carried out 

systematically by people to improve their skills and knowledge so that they can perform 

professionally in their workplace. Job training is a process in which employees strive to 
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acquire better knowledge, skills, and behaviors to improve their performance and help the 

company achieve its stated goals. 

Apart from training, motivation also has an important role in the level of employee 

discipline and performance [5]. [6] say that motivation is a situation that encourages 

employees to achieve their goals. Motivation given to employees aims to increase enthusiasm 

and a sense of responsibility for their work [7]. For this reason, employee work motivation 

must be increased to maximize their performance. Employee performance is important in 

increasing employee productivity [8]. [9] say that performance is the result achieved by a 

person in carrying out the tasks assigned to him based on skill, experience, seriousness and 

time. Meanwhile [10] say that performance is the result of work in terms of quality and 

quantity produced by an employee in carrying out his duties in accordance with his 

responsibilities . Employee performance is very important to increase employee productivity 

and determine the success of an organization or company. [11] . PT. Ale Luwu Raya is a 

company located on Jl. Arowana No. 4 Balantang Village, District. Malili District East Luwu. 

PT. Ale Luwu Raya is a construction implementation company working on national projects. 

As a company with workers who come from various backgrounds, such as age, education 

level, religion, gender and work experience. 

For companies, it is very important to know the level of work motivation of their 

employees, so that employee performance is always optimal and employee productivity 

increases. Employee training can also help them improve their abilities and knowledge, so 

that their performance increases to achieve company goals and make them competitive in the 

business world. Based on this explanation, researchers are interested in conducting research 

entitled: "The Influence Of Training And Work Motivation On Employee Performance". 

According to [12] training is short-term education that uses organized systematic procedures 

so that non-managerial workers learn technical knowledge and skills for specific purposes. 

According to [13] Training is the process of teaching new employees the skills needed to do 

their jobs. Employee training is an important activity in developing human resources so that 

employees can understand and comprehend their work so that the company's goals can be 

quickly implemented and achieve the expected targets [14] . [15] Says that a training program 

is a process designed to maintain or improve current job performance. 

According to [16] , work motivation is a good combination of forces originating from 

within oneself and from outside a person which encourages one to assess work behavior in a 

certain format, direction, intensity and time . According to [17] is a psychological process 

that moves a person to carry out certain actions to achieve goals. According to [18] states that 

work motivation is an incentive for employees to do their jobs well, it is also an emotional 

energy that is very important for new jobs, and is an important part of what makes someone 

succeed or fail in many things. Motivation questions how to direct the abilities and potential 

of subordinates so that they want to work together productively and realize the goals set by 

the company or organization [19] . 

We often hear the term performance and it is very important for a company or 

corporation to achieve its goals. In relation to human resource development, the performance 

https://icbens.umpalopo.ac.id/
https://journal.conference.umpalopo.ac.id/index.php/icbens


Proceedings Series on Proceedings of Multidisciplinary Sciences, Volume 1, No. 1 

International Conference of Business, Education, Health, and Scien-Tech (ICBENS)  

ISSN:  

  

 

Proceedings homepage: https://icbens.umpalopo.ac.id/ 

https://journal.conference.umpalopo.ac.id/index.php/icbens     1514  

of an employee is needed to achieve performance for the employee himself and that is also 

for the success of the company. According to [20] performance is the result achieved by a 

person according to the standards applicable to the job in question. [21] stated that 

performance is the result of work in terms of quality and quantity achieved by an employee in 

carrying out his duties in accordance with the responsibilities given to him. According to [22] 

who said that performance is the result of a person's work over a certain time compared to 

various possibilities, such as standards, targets, or other criteria that have been set and agreed 

upon by the organization. 

Conceptual Framework 
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     Training (X1) 

 

 

          Employee Performance (Y)  

                

 

      

 

 Work Motivation (X2) 

 

 

 
 

 

 

Figure  1 Research Framework 

 
 

H 1 : It is suspected that job training has a positive and significant effect on employee performance. 

H 2 : It is suspected that work motivation has a positive and significant effect on employee 

performance. 

H 3 : It is suspected that training and work motivation simultaneously influence employee 

performance. 

 

2. METHODOLOGY 

This research uses a quantitative approach [23] . Quantitative research methods are a type of 

research that has systematic, planned and clearly structured requirements from the beginning to 

the end of the research design. This research was conducted on employees of PT. Ale Luwu Raya 

has a population of 50 employees. Data collection was carried out by providing a statement in 

each questionnaire and then distributing it to all employees. To determine the sample, this study 

used a saturated sampling technique, which means the population as a whole was taken as a 

Indikator : (Mangkunegara 2015) 

1. Increase Knowledge 

2. Participants 

3. Training Methods 

4. Training Materials 

5. Quality training 

Indikator : (Triyaningsih 2014) 

1. Salary 

2. Supervision 

3. Working relationship 

4. Recognition or reward 

5. Success 

Indikator : (Robbins 2006) 

Quality of work 

Quantity 

Timeliness 

Effectiveness 

Independence 

https://icbens.umpalopo.ac.id/
https://journal.conference.umpalopo.ac.id/index.php/icbens


Proceedings Series on Proceedings of Multidisciplinary Sciences, Volume 1, No. 1 

International Conference of Business, Education, Health, and Scien-Tech (ICBENS)  

ISSN:  

  

 

Proceedings homepage: https://icbens.umpalopo.ac.id/ 

https://journal.conference.umpalopo.ac.id/index.php/icbens     1515  

sample. This method is usually used when the population is relatively small. Data analysis was 

processed with the SmartPLS 4.0 program. The purpose of PLS (Partial Least Square) is to test 

the predictive relationship between constructs to find out whether there is a relationship effect or 

not. 

The data analysis mode used is a validity test, namely to determine whether the 

questionnaire is valid or not. Reliability test to test whether the variables used are reliable or not. 

The R test is used to determine how far the dependent data is explained by the independent data. 

And hypothesis testing is used to make decisions about whether data is significant or not. 

 
3. RESEARCH RESULT 

a. Outer model 

outer model test aims to specify the relationship between latent variables and their 

indicators 
 
 

b. Convergent Validity (Loading Factor)   

(Ghozali 2016) states that the validity test is used to measure the validity or invalidity 

of a questionnaire. The validity test with convergent validity is to determine the factor 

loading value on the latent variable with its indicators. 

 

 

 

 

 

 

 

 

 

 

 

Figure  2 Outer Model 
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Table 1. Validity Test Results 

 

 

 

 

 

 

 

 

 

 

 

The desired factor loading value is > 0.7, and in validity testing all these indicators show a 

value > 0.7. 

c. Average Variance Extracted (AVE) 

The value used as a measure is average variance extracted (AVE), where the expected 

value is > 0.5. The results of the validity test to evaluate the AVE value are presented in 

the table below: 

 
Table 2. Average Variance Extracted 

 

 

 

 

 

 

Based on the table above, the AVE value of all variables observed in this study 

was found to be > 0.5, indicating that all variables have adequate validity and can be used 

to test the SEM model. 

 

d. Reliability Test 

        Reliability is a consistent indicator of a measurement of the variable. Reliability 

assessment in the SEM model uses Composite Reliability and Cronbach's Alpha. This type 

of reliability aims to evaluate the internal consistency of variable indicators. 

 

 

 

 

 

Indicator Training Work 

motivation 

Employee 

performance 

PK1 0.910   

PK2 0.884   

PK3 0.837   

PK4 0.916   

PK5 0.931   

MK1  0.924  

MK2  0.963  

MK3  0.854  

MK4  0.944  

MK5  0.898  

KK1   0.941 

KK2   0.953 

KK3   0.921 

KK4   0.891 

KK5   0.881 

Variable Average variance extracted (AVE) 

Training (X1) 0.803 

Work Motivation (X2) 0.841 

Employee Performance (X3) 0.843 
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Table 3. Composite Reliability and Cronbach Alpha values 
 

 

 

 

  

 Cronbach's Alpha standard value to ensure the reliability of a variable is > 0.6, and 

the Composite Reliability standard is > 0.7. Therefore, Based on the table above, it can be 

concluded that all variables have values Cronbach's Alpha > 0.6 and Composite Reliability 

value > 0.7 so you can it is stated that the analyzed SEM model can be considered to have 

adequate reliability. 

 

e. R Test 

       The R statistical test basically shows whether there is a relationship between variables 

significant and R Square of the research model. The R-Square value is used to assess the 

influence of the independent variable on the dependent variable. Estimated R-Square 

value can be seen in the table as follows: 

 
Table 3. Results of determinant analysis of the dependent variable 

 

 

 

 

 Based on the table above, it is known that the R-Square value for the training and 

work motivation variables on employee performance is 0.852 which can be interpreted as 

meaning that the influence of the training and work motivation variables on employee 

performance is 85.2% while the remaining 14.8% is influenced by other variables. which 

was not examined in this study. 

 

f. Influence Between Variables 

SEM analysis is carried out to test the extent to which the independent variable 

influences the dependent variable. The structure of the SEM model, which reflects the 

results of the analysis of the influence between variables, is presented in the figure below: 

 

 

 

 

 

 

 

 

 

 
Figure 3. Influence of research variables 

Variable Cronbach's alpha Composite Reliability 

Training (X1) 0.938 0.953 

Work motivation (X2) 0.952 0.964 

Employee performance (Y) 0.953 0.964 

Influence of Variables R-Square R-square adjusted 

Employee Performance (Y) 0.858 0.852 
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g. Structural Model Testing 

Structural Equation Model (SEM) is an analytical technique that allows testing a series 

of relationships simultaneously. This relationship is established between one or several 

independent variables and one or several dependent variables. Each variable can take the 

form of a factor or construct that is built from several indicators which can be seen in the 

table as follows: 

Table 4. SEM structural model test results 

 

 

 

  

 

       From the table above it can be seen that the hypothesis can be accepted if the T-count 

value > T-table or P values < Cut of value based on the table above it can be seen that: 

      Training on employee performance has a significant effect in a positive direction. This 

can be seen in the T-count > T-table value , namely 2.016 > 2.011 which shows the 

direction of the positive influence. Or it can be seen in the P values which are 0.044 < Cut 

of value which is 0.05. So it is concluded that the training variable has a positive and 

significant influence on employee performance at PT Company. Ale Luwu Raya. 

       Work motivation has a significant effect on employee performance in a positive 

direction. This can be seen in the T-count > T-table value, namely 3.281 > 2.011, which 

shows that the direction of influence is positive. Or it can be seen in the P values which 

are 0.001 < Cut of value which is 0.05. So it is concluded that the work motivation 

variable has a positive and significant influence on employee performance at the company 

PT. Ale Luwu Raya. 

 

4. DISCUSSION 

a. Training on Employee Performance 

The results of the regression calculations show that there is a positive and significant 

influence between training variables on employee performance. This can be seen from 

the T-count which is greater than the T-table, namely 2.016 > 2.011 or can be seen in the 

P value which is 0.045 < 0.05. The results of this research are in line with research 

conducted by [24] which explains that job training has a positive and significant effect 

on employee performance. The results of this research are also in accordance with 

research from [25] which states that training for employees has a positive effect on 

employee performance. [26] States that training and rewards can increase the 

performance level of all members of the organization. This research is also supported by 

[27] which shows that providing training is very necessary and very important for the 

industrial world. 

 

Direct influence Q 

count 

Q 

table 

P 

Values 

Cut of 

value 

X1 > Y 2,016 2,011 0.044 0.05 

X2 > Y 3,281 2,011 0.001 0.05 
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b. Work Motivation on Employee Performance 

Based on the results of regression calculations, it shows that there is a positive and 

significant influence between work motivation variables on employee performance. This 

can be seen from the T-count which is greater than the T-table, namely 3.281 > 2.011 or 

can be seen in the P value which is 0.001 < 0.05. The results of this research are in line 

with research presented by (Putri and Astuti 2022) which explains that work motivation 

has a positive and significant effect on employee performance. The better a company 

motivates its employees, the greater their motivation to complete their tasks. This has a 

positive impact on company performance and productivity and provides time efficiency to 

achieve its targets. 

The results of this research are also in accordance with research (Yunarsih 2019) 

which states that employee work motivation greatly influences their performance in the 

company. This research also suggests that work motivation cannot be separated from 

providing appropriate rewards and adequate appreciation to employees. (Anjeli et al., 

2024) Reveals that motivation has a significant influence on employee performance and 

also has an impact on employee job satisfaction. (Bayudhirgantara and Hidayat 2022) 

Reveals that without motivation employees in a company cannot achieve and fulfill the 

goals it has set. Based on the results of this research, motivation has positive and very 

significant results on employee performance. 

 

5. CONCLUSION 

Based on the results and discussion of research at the company PT. Ale Luwu Raya can be 

concluded as follows: 

1. Training has a positive and significant influence on employee performance. 

2. Work Motivation has a positive and significant influence on employee performance. 

3. Simultaneously, training and work motivation together have a positive and significant 

effect on employee performance. 

 

To achieve the company goals of PT. Ale Luwu Raya regarding employee performance there 

are several suggestions made as follows: 

1. Company PT. Ale Luwu Raya is advised to continue providing training and development 

for both new and existing employees. Job training for new employees helps them adjust to 

their new jobs, while job training for existing employees helps them avoid a decline in 

work quality. This training must be tailored to employee needs and the time it is 

implemented so that it can run effectively. 

2. In addition, employee performance increases when the company provides work 
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motivation to its employees. This motivation can include moral encouragement, work 

enthusiasm, job satisfaction, increased productivity, and discipline. creating a good work 

environment, as well as a sense of care and responsibility towards others to improve 

employee performance. 

 

6. Reference 

[1] Salju, S. (2023). "Pengaruh Pelatihan dan Pengembangan Terhadap Kinerja Karyawan Pada 

PT. Pos Indonesia Cabang Palopo." Jurnal Ekonomi Bisnis, Manajemen dan Akuntansi 

(JEBMA), 3, hal. 231-240. https://doi.org/10.47709/jebma.v3i2.2596. 

[2] F. Rozi, “PENGARUH LINGKUNGAN KERJA DAN MOTIVASI TERHADAP 

SEMANGAT KERJA KARYAWAN”, jes, vol. 2, no. 1, pp. 12-20, Feb. 2021. 

[3] Bariqi, M. (2020). "Pelatihan Dan Pengembangan Sumber Daya Manusia." Jurnal Studi 

Manajemen dan Bisnis, 5, hal. 64-69. https://doi.org/10.21107/jsmb.v5i2.6654 

[4] Notoatmodjo, S. (2009). Pengembangan Sumber Daya Manusia. 

[5] Hanaysha, J. (2016). "Testing the effects of employee empowerment, teamwork, and 

employee training on employee productivity in the higher education sector." International 

Journal of Learning and Development, 6(1), 164–178. 

[6] Disfantoro, B., Subiyanto, D., & Septyarini, E. (2022). "Pengaruh motivasi, kondisi kerja, 

kompensasi terhadap kinerja karyawan." Inovasi: Jurnal Ekonomi, Keuangan, dan 

Manajemen, 18(1), 185-195. 

[7] Damayanti, A. P., et al. (2013). "Pengaruh Kompensasi dan Motivasi Kerja terhadap 

Kinerja Karyawan Perusahaan Daerah Air Minum (Pdam) Surakarta." Jurnal Pendidikan 

Ekonomi Universitas Sebelas Maret, vol. 2, no. 1. 

[8] Jufrizen, J. (2017). "The Influence of Leadership and Organizational Culture on 

Performance With Job Satisfaction as an Intervening Variable." Scientific Journal of 

Cohesion, 1(1), 166-177. 

[9] E. . Wahyuni, N. . Ahyani, and M. Mahasir, “Pengaruh Supervisi Kepala Sekolah dan 

Motivasi Kerja Guru Terhadap Kinerja Guru”, jptam, vol. 6, no. 3, pp. 14018–14017, Aug. 

2022. 

[10] A. Susanty, and S. W. Baskoro, "PENGARUH MOTIVASI KERJA DAN GAYA 

KEPEMIMPINAN TERHADAP DISIPLIN KERJA SERTA DAMPAKNYA PADA 

KINERJA KARYAWAN (STUDI KASUS PADA PT. PLN (PERSERO) APD 

SEMARANG)," J@ti Undip: Jurnal Teknik Industri, vol. 7, no. 2, pp. 77-84, Feb. 

2013. https://doi.org/10.12777/jati.7.2.77-84 

[11] Siwi, R. A., Karnowahadi, K., & Inayah, I. (2018). "Pengaruh kompetensi kerja, motivasi, 

dan dukungan organisasi perusahaan terhadap kinerja karyawan pada PT Indmira 

Yogyakarta." Admisi dan Bisnis, 19(2), 95-106 

[12] Larasati, S. (2018). Human Resource Management. Deepublish. 

[13] Dessler, G. (2015). Human Resource Management. Jakarta: Salemba Four. 

https://icbens.umpalopo.ac.id/
https://journal.conference.umpalopo.ac.id/index.php/icbens
https://doi.org/10.47709/jebma.v3i2.2596
https://doi.org/10.21107/jsmb.v5i2.6654
https://doi.org/10.12777/jati.7.2.77-84


Proceedings Series on Proceedings of Multidisciplinary Sciences, Volume 1, No. 1 

International Conference of Business, Education, Health, and Scien-Tech (ICBENS)  

ISSN:  

  

 

Proceedings homepage: https://icbens.umpalopo.ac.id/ 

https://journal.conference.umpalopo.ac.id/index.php/icbens     1521  

[14] Dimara, G. C. (2022). "Implementasi program CHSE (Cleanliness, Health, Safety and 

Environment Sustainability) terhadap pelatihan karyawan di Courtyard by Marriott Bali 

Nusa Dua Resort: Implementation of the CHSE (Cleanliness, Health, Safety and 

Environment Sustainability) program for employee training at Courtyard by Marriott Bali 

Nusa Dua Resort." Jurnal Ilmiah Pariwisata Dan Bisnis, 1(8), 2165-2181. 

https://doi.org/10.22334/paris.v1i8.148 

[15] S. Sabki and S. . Alke Mega, “PENGARUH PROGRAM PELATIHAN DAN 

PENGEMBANGAN SDM TERHADAP KINERJA KARYAWAN SELAMA MASA 

PANDEMI COVID-19”, SIBATIK, vol. 1, no. 9, pp. 1749–1762, Jul. 2022. 

[16] McClelland, D. C. (1987). Human Motivation. Cup Archive. 

[17] Wibowo, S. A. (2014). "The Relationship between Principal Supervision and Work 

Motivation with Elementary School Teacher Job Satisfaction in Pedurungan District, 

Semarang City." Scientific Journal of Basic Education, 1(1), 20-31. 

[18] Stokes, T., Shaw, E. J., Camosso-Stefinovic, J., Imamura, M., Kangaroo, L., & Hussein, J. 

(2016). "Barriers and enablers to guideline implementation strategies to improve obstetric 

care practice in low- and middle-income countries: a systematic review of qualitative 

evidence." Implementation Science, 11, 1–10. 

[19] Triyaningsih, S. L. (2014). "Analysis of the influence of work discipline, work motivation 

and organizational commitment on employee performance at Slamet Riyadi University, 

Surakarta." Informatics, 1(2) 

[20] Jeremiah, R., & Nuridin, N. (2022). "The Influence of Compensation and Work Discipline 

on Employee Performance of PT. Mitra Adiperkasa, Tbk." Krisnadwipayana Business 

Management Journal, 10(1), 401–412. 

[21] Suwanto, S., Sunarsi, D., Erlangga, H., Nurjaya, N., & Haryadi, R. N. (2022). "The Effect 

of Giving Rewards and Work Discipline on Work Performance which Impacts Employee 

Performance at PT Surya Pratama Gemilang in Bekasi." GENIUS (Scientific Journal of 

Human Resource Management), 5(2), 471–484. 

[22] Hermawati, A., & Mas, N. (2016). "Implementation of Quality of Work Life and Work 

Engagement Based on Transglobal Leadership as a Strategic Effort to Achieve 

Optimization of Employee Performance (Study of Achievement Cooperatives in East 

Java)." Widyagama University 

[23] Sugiyono, Dr. (2013). "Quantitative, qualitative and R&D approaches to educational 

research methods." 

[24] Karyono, K. (2021). "The Effect of Training and Work Discipline on the Performance of 

STMI Jakarta Polytechnic Employees." Indonesian Education Journal: Theory, Research 

and Innovation, 1(2), 144–154. https://doi.org/10.59818/jpi.v1i2.27 

[25] Anggereni, N. W. E. S. (2018). "The Effect of Training on Employee Performance at 

Village Credit Institutions (LPD) Buleleng Regency." Undiksha Journal of Economic 

Education, 10(2), 606–615. 

[26] Boe, I. (2014). "The Influence of Training Programs and Work Motivation on the 

Performance of Civil Servants at the Presidential Office of the Republic of Timor Leste." 

https://icbens.umpalopo.ac.id/
https://journal.conference.umpalopo.ac.id/index.php/icbens
https://doi.org/10.22334/paris.v1i8.148
https://doi.org/10.59818/jpi.v1i2.27


Proceedings Series on Proceedings of Multidisciplinary Sciences, Volume 1, No. 1 

International Conference of Business, Education, Health, and Scien-Tech (ICBENS)  

ISSN:  

  

 

Proceedings homepage: https://icbens.umpalopo.ac.id/ 

https://journal.conference.umpalopo.ac.id/index.php/icbens     1522  

Udayana University Economics and Business E-Journal, 3(10), 559–580. 

[27] Hanafiah, A., Nasution, H. O., Noviasari, H., Wandri, R., & Mardafora, J. (2022). "Training 

on the Use of the Mendeley Application for Writing Scientific Papers for Students at the 

Faculty of Economics and Business, University of Riau." Journal of Community Service 

and Application of Science, 3(2), 14–17. 

[28] Putri, R. W., & Astuti, P. (2022). "The Effect of Training and Work Motivation on 

Employee Performance." Journal of Business Management Focus, 12(1), 1–15. 

[29] Yunarsih, Weni. 2019. "The Influence of Work Motivation on Employee Performance in a 

Company/Organization." 

[30] A. Anjeli, R. Setiyana, and I. Jalil, "The Influence of Organizational Culture and Motivation 

through Job Satisfaction on PT Employee Performance. Barusa Meulaboh World," 

Innovative And Cultural Scholar, vol. 1, no. 3, pp. 256-342, 2024. 

[31] E. Michael Bayudhirgantara and Arif Hidayat, "The Influence of Leadership, Motivation 

and Job Satisfaction on Employee Performance of One of the Financing Companies in 

Indonesia," Economics: Journal of Economics and Business, vol. 6, no. 2, pp. 612-618, 

2022 

 

 

 

 

https://icbens.umpalopo.ac.id/
https://journal.conference.umpalopo.ac.id/index.php/icbens

